
Digital Transformation for Financial Services
Innovation scenarios & case studies



Digital transformation overview
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Digital transformation motivations
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Critical business events

■ End of support for mission 
critical technologies

■ Regulatory compliance, data 
sovereignty requirements

■ Existing service disruptions

■ Mergers, acquisitions or 
divestitures

Efficiency catalysts

■ Cost savings

■ Reduction in the total cost of 
ownership of IT assets

■ Optimization of internal 
processes

■ Increased operational agility

Innovation catalysts

Determine the values that power your digital transformation, considering the biggest business or 
technological challenges and business perspectives. 

■ Scale to meet market demands

■ Improve customer experiences 
/ engagements

■ Transform products or services

■ Disrupt the market with new 
products or services

■ Build new technical capabilities



Digital transformation framework
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Customer experience

■ Customer understanding - 
analytics-based segmentation

■ Top-line growth - 
digitally-enhanced selling, 
streamlined customer 
processes

■ Customer touchpoints -  
customer service, cross-channel 
coherence, self service

Operational processes

■ Process digitization - 
performance improvement

■ Worker enablement - working 
anywhere anytime, broader and 
faster communication, 
knowledge sharing

■ Performance management - 
operational transparency, 
data-driven decision making

Business model

■ Digitally-modified business - 
product/service augmentation, 
transitioning physical to digital, 
digital wrappers

■ New digital business - fully 
digital products, reshape 
organization boundaries

■ Digital globalization - enterprise 
integration, shared digital 
services

© MIT Center for Digital Business & Capgemini

Cross-cutting digital capabilities: Unified data & processes, Analytics capabilities, Business & IT 
integration, Solution Delivery



Innovation scenarios for FS companies
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Customers are not only rapidly moving from traditional banking channels to digital channels 

(confirmed by the closure of over 4000 bank branches in the US between 2017 and 2020), but are 

looking for digital-only alternatives to most interactions: from account opening to payments, product 

management, loans, etc. Innovative, early-mover banks will probably be able to capture most benefits 

from this transition.

Digital project ideas
■ Digital onboarding of customers (ID verification, 

e-signature, digital data collection, customer 

screening using AI)

■ Self-service customer portals / mobile applications

■ 24x7 Customer support using chatbots

Digital experience tools
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Payment innovation is at the core of digital transformation for the financial services industry across 

the globe. With many tech companies and challenger banks providing increasingly innovative 

payment options, it is essential for incumbent banks to keep up and also take advantage of the 

existing scale and business relationships to avoid losing transaction-related revenue.

Digital project ideas
■ Multi-channel (online & offline) payment service providers

■ Instant mobile P2P / C2B payments via phone 

number/personal ID (e.g., PayNow, Zelle,  Bizum, Blik)

■ Mobile wallets

Effortless payments
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Micro-factoring allows companies to sell/use as collateral individual invoices to access funds quickly. 

Previously, factoring was done only in bulk, but digitalization has facilitated the rise of micro-factoring 

companies that, thanks to technology, can efficiently and profitably finance individual invoices that 

can be worth even less than €100. Adding a blockchain validation layer on top of the factoring 

process can prevent “stacking” - a process by which a seller can sell an invoice multiple times to 

several factoring companies.

Digital project ideas
■ Digital onboarding and validation of customers

■ Digital transaction processing through ACH

■ Prevent invoice stacking by storing invoice fingerprint on 

Ethereum/blockchain

Digital invoice discounting/factoring
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Most FS companies are in a privileged position, having access to numerous individuals’ and 

businesses’ financial transactions and behavior. They can further build upon this relationship by 

acting as a one-stop-shop for individuals looking for financial products or businesses looking for 

trustworthy & competent partners either to get off the ground or advance their business.

Digital project ideas
■ Financial products marketplace (i.e., selling financial 

products provided by third parties)

■ B2B marketplaces (e.g., providing preferential pricing for 

business management software through partnerships)

■ B2C marketplaces promoting local SMEs, with built-in 

financing for merchants

Financial supermarket



Case Studies & Zitec Overview



Development of the core operations & reporting 
platform for The Fundworks - a merchant cash 
advance company based in Los Angeles. The project 
is featured on Microsoft’s Customer Stories portal and 
runs entirely on the Azure cloud.

2.5x
deal volume growth 
post-digitalization

$500M+
book value of 
managed advances
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https://customers.microsoft.com/en-us/story/the-fundworks-banking-azure
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Sandton Capital Partners is a New York-based hedge fund 
with ~$1bn in AuM. The company focuses on buying 
distressed assets in North America & Europe and reshaping 
them to become economically viable.

Services
■ Defined and implemented the company’s digital 

operations backbone (Pretoria) - covering asset 

management, asset valuation tracking, asset & bank 

transaction reconciliation

■ Resulted in significantly faster reporting times,  

higher data quality, and reduced operational costs  

thanks to the retirement of several software solutions 

used previously by the company
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Zitec is one of the main software development partners for a 
leading payment gateway/payment service provider that 
processes over $30B in transactions per year.

Services
■ Development of core card payments platform in 3 

European countries

■ Development of embedded FX product, resulting in 

significantly increased margins for our customer (the 

PSP) when processing payments in foreign 

currencies



18
years of experience 
delivering technology 
projects

Versatile
Experience across multiple 
industries - financial 
services, retail, logistics & 
others

74
Our Net Promoter Score 
(NPS) for 2020

Global
Global reach - customers 
across 15 countries (EU, 
US, UK)

230+
people strong - software 
dev, DevOps & cloud, 
digital transformation

“Our mission is to shape and employ 
technology, so it inspires and empowers 

people and organizations to achieve their 
utmost potential.”
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Partnerships
Microsoft Gold Partner

Amazon Technology Partner

Google Cloud Premier Partner

Adobe Bronze Solution Partner
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Our value 
proposition The Zitec team will act as an autonomous 

extension of your own, pursuing your 
company’s goals. We are not just a supplier 

but a trustworthy, ethical and proficient 
product development partner. 

Customer-aligned

By recruiting passionate people, 
continuously investing in their education  

and new technologies, perfecting our 
processes to reduce drag on our 

development speed, we can exceed our 
customers’  expectations.

Rigorous practices

We live and breathe automation: from 
infrastructure-as-code to automated 

config management and code deploys. 
And everything is swiftly orchestrated 
through our continuous integration 

framework.

Automation & Agility
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Let’s start this journey together!
contact@zitec.com


